
2024-25 State Council Strategic Playbook - 1st Quarter Plan
Response ID:46 Data

1. Basic Information

. First Name

Michael

1. Last Name

Stanger

E-mail Address

paradisewv2@frontier.com

3. What is your Jurisdiction? 

West Virginia

2. Membership Growth

1. In the past several years my jurisdiction has had a detailed plan for membership growth in my jurisdiction.  

Agree

What are the specifics of your plan? 

3 membership Directors to cover the State. 
Always use e member for new Candidates. 
Always set up a Recruitment Table at ALL Programs. 
Ask a parishioner "would you like to become a Knight". 
Involve your Priest. 
Involve Younger Parishioners, even High School students, to the Knights at Catholic schools
Advertise in the Catholic Sprit and local Parish Bulletins
Letter from Bishop in Spirit.
Public Relations Chairman to make sure we have Knights articles with Programs of the Knights in the Catholic Spirit

How will you achieve your goal?

Always use e member for new candidates.
2 Church Drives for each District per Month.- SOM follow up to make sure it happens
2 Exemplifications for each District per Month- SOM follow up to make sure it happens
Set up Recruitment Tables at each Program-Fish Fry's especially.
"Know Them by Their works"
Use FLA for recourses and Videos. 
Make sure Silver Rose is announced to Hispanic Parishes

Who will you rely on to aid you in this plan? Please check all that apply.

State Membership Director
Diocese/Regional Director
Hispanic Growth Coordinator
State Secretary
Other

6. If 'other' write in the title of the person responsible for the plan.



State Deputy

What will be your first quarter incentive?

Member Incentive

Describe your primary incentive for the first quarter

Fast Start incentives for Councils to make at Least 33% of Their Council requirements.
If the State reaches 33% of it's Goal, top Councils will be rewarded monetarily. SO & MD will decide on the amount $$$.

Will you have another first quarter incentive?

Yes

Describe the incentive.

Councils that bring in 33% of their incentive will receive-Money, Polo Shirts, Knights Gear certificates for most active Council or
Individual Knight. State Officers and MD's to decide.

Have you chosen a college coordinator?

Yes

College Coordinator email address

derekrader97@gmail.com

How do you plan to monitor the success and failures of your District Deputies? 

All

If 'Other' how will you hold your District Deputies accountable?

In the below fields please show possible opportunities for new council development in the first quarter

 Parish Town Type (Eng./Hisp/College,etc.) K of C Contact
Projected Start

Date

NCD 1 St. Bernadette Hedgesville
WV English Greg Hilleary 7-1-24

NCD 2 St. Agnes Charleston WV English Paul
Niedbalski 7-1-24

NCD 3      

3. Hispanic and Ethnic Growth

Have you appointed a Hispanic/Ethnic Coordinator?

Yes

If Yes, please provide his name and a contact e-mail address.

Heriberto Rodriguez, trk2eng2h@yahoo.com

What is your plan for Hispanic/Ethnic Growth in your Jurisdiction?

Replace the Hispanic /Ethnic Coordinator
Add Hispanic Roundtables and get Members for their Councils.
Find a way to improve, Manage, the Hispanic Population.



What are the top languages that you view as an opportunity for NCD?  

 Spanish French Polish Filipino Vietnamese Other

Language 1 X      

Language 2    X   

Language 3       

Please show any further opportunities for new Hispanic/ethnic development/reactivation.

 Parish Town Type (Eng./Hisp/College,etc.)
K of C

Contact
Projected 133

Date

NCD 1 Msgr. Lackey Martinsburg
WV Hispanic Kevin Derby 7-1-24

NCD 2      

NCD 3      

How will you get Hispanic Members involved in COR?

If you have a COR meeting, they will come and Pray. 
Get the Wives involved.
Explain What COR actually is.

4. COR

How many councils in your jurisdiction are currently engaged in COR

8

How many additional COR groups do you plan on adding in the first quarter?

3

How often do you meet with your State Evangelization and Faith Formation Director?

Monthly

Will your State Chaplain assist in building a stronger relationship with clergy and the councils in your jurisdiction?

Yes

If yes, how will they accomplish this? If no, who will be responsible and how will they accomplish this?

Have our State Chaplain to pass the word. 
Ask him where we need the most help from our Priests.
Build a better relationship with the Clergy and Councils.
Meetings with EFF, Bishop, Clergy and the Knights.

5. List below your State Council sponsored Holy Hours or Eucharistic Processions



 Location Date Time

Holy Hour/Eucharistic Procession 1 Berkeley Springs
WV 7-20-24 8:30 AM

Holy Hour/Eucharistic Procession 2 Bridge Port WV 12-2-24 8:30 AM

Holy Hour/Eucharistic Procession 3 Hurricane WV 5-16-25 8:15 PM

Holy Hour/Eucharistic Procession
4(Optional)    

5. Partnership with General Agents

. General agents and field agents are a valued partner, and they will be integrated into my membership growth plan.

Strongly agree

What obstacles are preventing you from forming a partnership with your General Agents?

How will you overcome these obstacles?

As State Deputy you are responsible for establishing and maintaining the partnership between the State Office and
General Agents.  Who will assist you in this task? 

Insurance Promotion Chairmen

If 'other' what is the title of the person managing your partnership?

5. Would you consider asking your General Agent(s) to be your NCD Chairman?  

No

6. Will your General Agent(s) be invited to your State Leadership meetings? (Organizational Meeting, Spring, or Fall
Meeting, Mid-Term Meeting)

Yes

If not, why?

8. How will you get your General and Field Agents involved in the recruiting process?

Talks at State Meetings. 
Talks and presentations at Council meetings. 
Recruitment Tables at Programs.
Councils to invite the Agents to Council Meetings.

Would you like to be invited to Agency Meetings?

Yes

6. Thank You!
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